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1. CSR Importance & Mission Statement
1.1 CSR;

The Corporate Social Responsibility (CSR), in FAGMIL, has always been a
continuous commitment to the society at large and the various stakeholders.

It has now taken the shape of formal activity in compliance to the legal frame-work
defined by the Government as per Companies Act, 2013.

Economic development is possible only through growth in consumption of inputs
available in the environment to the society. Since harnessing of natural resources
also has a direct impact on the economy, the environment and society, therefore,
FAGMIL has been putting in efforts since 2007-08. Corporate Social Respon3|bi||ty
(CSR) thus happens to be synonym to FAGMIL's all activities.

FAGMIL's Mission Statement on Corporate Social Responsibility therefore is “Be a
Committed Corporate Entity, alive towards its Corporate Social Responsibility
as per the emerging needs of the society.” This commitment will always continue
to be beyond statutory requirements. Corporate Social Responsibility is, therefore,
closely linked with FAGMIL’s activities of Sustainable Development. FAGMIL wili
continue to put in efforts towards Corporate Social Responsibility beyond
philanthropic activities and will put in efforts for the integration of social and business
goals. FAGMIL's activities need to be seeh as those which would, in the long term
help secure a sustainable development.

1.2 OBJECTIVE:

The purpose of this policy is:

e To define CSR projects or programs which FAGMIL plans to undertake and
which fall within the purview of the Companies Act 2013, the Companies
(CSR Policy) Rules, 2014 and Department of Public Enterprises Guidelines
on CSR.

« Modalities of execution of such CSR projects or programs;

* Monitoring process of such CSR projects or programs;

* To make the stakeholders aware about CSR practices in FAGMIL.

1.3 SCOPE:

1.3.1 This policy broadly covers all relevant clause(s)/ sections of the
Companies (CSR Policy) Rules, 2014 and the Companies Act, 2013.

1.3.2 This Policy relates to the activities to be undenaken by the Company as
approved by the Board in its 57" meeting held on 09.11.2012 and the
expenditure thereon, excluding activities undertaken in pursuance of
normal course of business of the Company.




1.3.3 The CSR projects or programs or activities that benefit only the employees

of the Company and their families shall not be considered as CSR
activities. N

2. CSR ACTIVITIES/PROJECTS

2.1 FAGMIL since incorporation is engaged in mining activities in desert areas of

Rajasthan, where basic amenities are not available, which impairs the
environment and person working in the area, therefore possible areas of
activities of CSR would include:

1) Drinking water facility

2) Education

3) Health & Family welfare

4) Building of Roads, Pathways and Bridges;;

5) Setting up of skill development Centres

6) Electricity Facility

7) Construction of community centres / Night shelters / Old aged homes

The above CSR activities have been approved by the Board of Directors in its 57"
meeting held on 09.11.2012. These activities have been taken from DPE Guidelines
no. 15(3)/2007-DPE (GM)-GL-99 dated 09.04.2010.

CSR activities within the ambit of Schedule-VIl of the Companies (CSR Policy)
Rules, 2014 are as under:

1.

Eradicating hunger, poverty and malnutrition, healthcare including promoting
preventive health care and sanitation and smaking available safe drinking
water:

Promoting education, including special education and employment enhancing
vocation skills especially among children, women, elderly, and the differently
abled and livelihood enhancement projects;

Promoting gender equality, empowering women, setting up homes and
hostels for women and orphans; setting up old age homes, day care centres
and such other facilities for senior citizens and measures for reducing
inequalities faced by socially and economically backward groups;

Ensuring environmental sustainability, ecological balance, protection of flora
and fauna, animal welfare, agro forestry, conservation of natural resources
and maintaining quality of soil, air and water.




5. Protection of national heritage, art and culture including restoration of
buildings and sites of historical importance and works of art: setting up public
libraries; promotion and development of traditional and handicrafts:

6. Measures for the benefit of armed forces veterans, war widows and their
dependents; '

7. Training to promote rural sports, nationally recognised sports, para-Olympic
sports and Olympic sports; 3

8. Contribution to the Prime Minister's National Relief Fund or any other fund set
up by the Central Government or the State Government for socio-economic
development and relief and welfare of the Scheduled Caste, the Scheduled
Tribes, other backward classes, minorities and women:

9. Contributions or funds provided to technology incubators located within
academic institutions which are approved by the Central Government:

10. Rural development projects.

11.Slum area development.

3. FUNDING & ALLOCATION:

3.1 FUNDING: '

3.1.1 For achieving its CSR objectives through implementation of meaningful &
sustainable CSR projects or programmes, FAGMIL will spend 2% of the
Average Net Profit made by the company during the three immediately
preceding financial years. (Net profit to be calculated in accordance with
the provisions of Section 198 of Companies Act, 2013).

3.1.2 The unspent CSR amount in a particular year would not lapse. It would
instead be carried forward to the next year for utilization for CSR activities
only.

3.1.3 CSR budget for the relevant financial year shall be approved by the Board.

3.1.4 Any surplus arising out of the CSR projects or programs or activities shall
not form part of the Business profit of a company.

3.2 ALLOCATION:

CSR Budget will be utilized for the following heads on a year-to-year basis.




3.2.1 CSR Capacity Building Reserve

In line with the Companies (CSR Policy) Rules, 2014, up to 5% of CSR
Budget of the year may be kept as CSR Capacity Building Reserve to be
utilized for capacity building/enhancement initiatives of the company
personnel as well as of the implementing agencies, through Institutions
with established track record of at least three financial years.

3.2.2 There will no budget for CSR activities separately from the annual CSR
fund. The annual amount to be spent under CSR would be cumulative for

all activities as approved by Board.
4

4. COMPOSITION OF BOARD LEVEL COMMITTEE (BLC) AND BELOW
BOAD LEVEL COMMITTEE FOR CSR:

4.1 The composition of the Corporate Social Responsibility Commitiee of the
Board shall be notified from time to time, in terms of the provisions of Sub -
section (1) of Section 135 of the Companies Act, 2013.

4.2 The composition of Board CSR Committee would be—Part time official/ Part
time non official director as Chadirman of the Committee, two directors
including CMD as member. Decision with regard to change in composition or
reconstitution of the CSR Committee will be within the purview of the Board.

4.3 The Board Level CSR Committee on the recommendation of below board
level CSR committee, recommends the Bioard for CSR activities to be
undertaken and amount to be spent thereon for approval.

4.4 Board Level CSR Committee will monitor the CSR activities from time to time.

4.5 The present composition of Below Board level CSR Committee is General
Manager as Chairman and head of Mining, Technical and Finance as
member.

The Below Board levelCSR Committee shall:

(a) Formulate and recommend to the Board level CSR Committee the activities to
be undertaken by the company as specified in Schedule VII-

(b) Recommend the amount of expenditure to be incurred on the activities
referred to in clause (a); and %

5. IMPLEMENTATION, MONITORING AND REPORTING:

5.1 IMPLEMENTATION:




5.1.1

5.1.2

5.1.3

5.1.4

5.1.5

5.1.6

5.1.6.1

(i)

(ii)

(iif)

(iv)

(V)

CSR programmes would be project/need based and will be undertaken by
FAGMIL within the defined ambit of Schedule VII of Companies Act, 2013
with focus on the heads as listed at Clause‘a 2

Construction activities identified under CSR would be implemented
through the Gram Panchayat/ School Administration Committee in order to
provide job opportunity to local people and ensuring their involvement in
the activity.

The thrust of the Company would be in and around the Local area of
operation.

Local area of operation would be taken in general sense where the mining
activities are carried out or where the administrative office of the company
is situated. '

FAGMIL would generate awareness among all levels of its staff about
CSR activities and the integration of social processes with business
processes. Those involved with the underfaking of CSR activities would be
provided with adequate training and re-orientation.

Initiatives of State Governments, District Administration, Loca
Administration as well as Central Government Departments / Agencies,
Self- Help Groups, etc. would be synergized with the initiatives taken by
the FAGMIL.

The implementation of CSR projects shall be carried out with due
consideration to the following.

CSR initiatives of FAGMIL would consider the following parameters for
identification / selection of schemes/projects:

Thrust would be given wherever possible to areas related to the business
of the FAGMIL, job opportunity to local people and their involvement in
CSR activities.

CSR activities would generate community goodwill, create social impact
and visibility.

For every project, the time-frame and periodic milestones would be
finalized at the outset.

CSR activities would also involve the suppliers in order to ensure that the
supply-chain also follows the CSR principles.

CSR activities would help in building a positive image of the company in
the public perception.

FAGMIL would shoulder responsibility for restoring / compensating for any
ecological damage that is taking place as & result of its operations.




(vii)

(viii)

Care would be taken to ensure that FAGMIL works towards fulfilment of
the National Plan goals and objectives, as well as the Millennium
Development Goals adopted by our country, ensure gender sensitivity,
skill enhancement, entrepreneurship development and employment
generation by co-creating value with local institutions/people.

FAGMIL would redefine its business continuity plan to factor in hazards.
risks and vulnerabilities. FAGMIL would also create value in innovative
social investments in the community and may focus on the areas of
"Preparedness and Capacity Building" in Disaster Management (DM).

5.1.6.2 Every care would be taken to ensure that there is no duplication of

CSR activities undertaken by the FAGMIL with that of programmes run
by Central, State and Local Governments.

5.2 MONITORING:

5.2.1

5.2.2

5.2.3

5.2.4

5.2.5

5.2.6

Periodic Monitoring of the CSR projects is very crucial and FAGMIL would
ensure the same.

The Board of FAGMIL would discuss the implementation of CSR activities
in their Board meetings. i
FAGMIL would include a separate paragraph / chapter in the Annual
Report on the implementation of CSR activities/projects including the facts
relating to physical and financial progress.

The performance of FAGMIL with reference to its CSR activities may be
monitored by the Ministry/ Department concerned on a regular basis.

As and when the CSR initiatives form part of MoU i.e. signed every year
between FAGMIL and DOF, the monitoring shall include compliance of
MoU requirements.

FAGMIL may appoint a Committee or a suitable credible external agency
for proper and periodic monitoring of CSR activities.

5.3 REPORTING: 4

5.3.1

5.3.2

An Annual Report on CSR, containing details about the CSR policy and
programmes implemented by FAGMIL shall be included in the Board of
Directors’ Report for every FY, as per the format prescribed under the
Rules to Section 135 of Companies Act, 2013.

If for some reason, FAGMIL fails to spend 2% of the average net profit of
the preceding three FYs on CSR, the reasons thereof, shall be furnished in
the report of the Board of Directors under Section 134 (3) (o) of the
Companies Act, 2013.




6. GENERAL PROVISIONS:

6.1 FAGMIL shall execute all CSR activities and programmes in terms of the
systems and procedures as detailed in the ‘CSR Policy’ (as maybe notified
from time to time) which are aligned/based on the provisions of Section 135
of the Companies Act, 2013, the CSR Rules and the subsequent clarifications
and amendments as notified by Ministry of Corporate Affairs and Department
of Public Enterprises.

6.2 If necessitated, new CSR activities / projects can be taken up during the
course of a year, in addition to CSR activities already incorporated in the CSR
policy of FAGMIL on annual basis, with the Board's approval based on the
recommendations of the Board level CSR Gommittee. The same would be
treated as amendment to the policy. |

6.3 No contribution shall be made to any political party through CSR Fund.




